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IBM at a Glance

= Approx. 400,000 full time regular employees;

=220,00 technical people
=5740+ Executives,
= 37350+ Managers

= Operations in 170 countries, divided into

6 markets:
s USA = North East Europe
= South West Europe
*Canada = Growth Market
= Japan row arkets

= Key Business Segments:

= Services
*Systems
= Software

= 2008 Business Results
*$103.6B in revenue, up 5%
=$16.7B in pre-tax margin, up 15%
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A Highly Diverse Workforce

= 49% workforce has less than 5
years of service

= 52% workforce is in our
Services business

= 40% of employees work

remotely — not from a traditional
IBM office

= 59% of our employee population
is outside USA

= 15% of population comes from
acquisitions & outsourcing deals



IBM Research Worldwide

= Eight Research Labs
worldwide

®* Over 3100 employees

® Priorities
Impact IBM and the Market
Balanced Research Agenda
Global Leverage

= Funding
Unrestricted corporate funds
Joint programs
IBM Business Units
Government programs

Customers

Delhi, India

© 2006 IBM Corporation



IBM Research
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Evolution of Role

Work on client-specific technology, business problems

On Demand
Innovation
Services

1980's 1990's

Corporate = Collaborative = Work on * Create business

funded team client advantage for

sgonda * Shared problems  clients

agenda * Industry-focused FOAK:
research First of

a Kind

Technology
transfer = Effectiveness

Client Business Researc

Research in the marketplace

) E [
Joint programs ek

Business

Centrally funded Opportunities

| IT Innovation, Trends and Opportanity = @Eﬂﬂﬁlm{ Cor fion.
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CEOs: Top Source of New Ideas and Innovation

Collaboration sparks innovation

Employees

Business Partners

Customers directly
Consultants

Competitors

Associations

Internal Sales & Service Units
Intemal R&D

Academia

Think-tanks

Labs and/or other institutions

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

IBM Institute for Business Value, CEO Study 2006
@ 2007 I1BM Corporation
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The Changing Nature and Scope of Innovation

Open _ .
Product and Services Process Innovation
Innovation

Collaborative
Multi-disci p“ nary ﬁﬁmﬁ] Model Y Societal Innovatigp

Global

Innovation resides at the intersection
of invention and insight, leading to the creation of social and economic value

National Innovation Initiative
@ 2007 I1BM Corporation
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ldentify Emerging Technology Trends Significant to IBM and
Competitors

“Disruptive to Existing Business, Potential New Ones, Game
Changers

*Exponentials - Thresholds

“How New Technology can Impact Customers (and Our
Businesses)

- Influence Technical Strategy of the Company

Make Sure the Company is Focused on Major Opportunities
For New Growth

+ Source of Education For the CEO & Senior VPs
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Real-time threaded discussion

Open idea-rating

Equal access by all employees

33,682
posis 2. 800,000
vigws
2.37R.502
views
T2 Hrs 72 Hrs 1018763 T2 Hrs
8337 views 54 Hrs
6.046 posls
posts  ogp 233
views
WorldJam 2001 ValuesJam WorldJam 2004 InnovationJam
- - : : Focused on pragmatic solutions irst ti 's cli
A new collaborative medium to An in-depth exploration of IBM's g pthg' . y For the first time, IBM’s clients,
ture best practices on 10 val d Beliefs b | around growtn, innovation an Business Partners, and our
e urgent IBM issues aluies and beliels by employees bringing the company’s solutions Family members joined in a
To life new collaborative exercise

The Globally Integrated Enterprise | © 2008 IBM Corporation




‘ IBM Research

Real-time Simplified
Translation Business
Engines
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Branchless
Big Green Banking for
Innovations the Masses

Intelligent
Utility
Networks
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| IT Innovation, Trends and Opportanity

Healthcare
Payment
Systems

“Digital Me”

-
vy

Electronic
Intelligent Health
Transportation Record
Systems System

® 2008 IBM Corporation




Energy and Environment Research at IBM

® Technology
— PV (Si, CIGS, Concentrator, Nanowire/nanoparticle)

— Nano-membranes for water purification and desalination

— Energy efficient chips and modules

— Battery 500 project

— Organic catalyst to replace metal catalyst in PET used in water bottles
— Mobile measurement technology

— Col/tri generation

= Systems
— Smart surveillance systems

— Energy efficient systems — servers and storage
— Data analytics, simulation, modeling

= Solutions
— Intelligent transportation systems

— Intelligent utility networks

— Intelligent oil fields

— Green data centers

— Advanced water management

— Carbon footprint management

— Energy efficient technologies and services

@ 2007 I1BM Corporation



